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• Free Service: An application or website developed, hosted, and maintained by Nebraska 
Interactive that does not process payments.

• Self Funded Service: An application developed, hosted, and maintained by Nebraska 
Interactive that processes payments. Revenue from the service may or may not cover the 
cost of service, self fund.

• Revenue: Funds collected via a portal fee (user/statutory/partner) before revenue share to 
NSRB, hosting, merchant fees, marketing, etc.

• Grant: New application or enhancement funded by a grant obtained by the partner.

• Time & Materials: A new application or enhancement funded by the partner on a time and 
materials rate.

Glossary of Terms
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Column1 2015 2014 2015 2014
March March YTD YTD

NII  Revenue $537,202 $471,388 $1,587,274 $1,380,416

10% NSRB Partner Share** $38,177 $32,578 $106,805 $97,269

Gross Margin $499,025 $438,810 $1,480,469 $1,283,147

Operating Expenses $329,928 $309,890 $956,547 $921,228

Income (Loss) $169,097 $128,920 $523,922 $361,919

Nebraska Interactive Pre-Tax Income (Loss) $169,097 $128,920 $523,922 $361,919

Nebraska Interactive Provision for Income Tax Expense (Benefit) $69,052 $48,239 $211,253 $145,045

Nebraska Interactive Net After-Tax Income (Loss) $100,045 $80,682 $312,669 $216,875

Overview of Portal Financials and Value 

**NII  Revenue Subject to 10% $381,770 $325,780 $1,068,050 $972,690

Courts, Subscriber and T& M (not included in NSRB 10%) $155,432 $145,608 $519,244 $407,726

NII Revenue $537,202 $471,388 $1,587,274 $1,380,416
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Note: The above graph is not all inclusive.  Displayed values are based on the top 6 classifications of value and expenses. 

Overview of Portal Financials and Value continued
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Q1 2015 Self‐funded Value for the State of Nebraska
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Overview of Portal Financials and Value continued

Nebraska.Gov Internal
$122,813

Secretary of State
$65,344

Workers Compensation 
Court

$64,125
Courts

$63,813

DMV
$33,044

LCC
$25,156

Governor
$21,219

DHHS
$15,844

Dept. Labor
$15,344

County Gov.
$13,594

MVILB
$12,894

Agriculture
$12,438

All Other Agencies
$60,250

Project Management & Development Cost Avoidance Q1 2015= $525,875



7

Business Plan Portal Strategies #1: Expanding the Network - New Business Initiatives

This represents the projects and statuses identified as Nebraska Interactive’s 2015 initiatives. It also reports projects that have been added due to 
statutory or partner need since the start of 2015. This is not an all‐inclusive list of projects. For that, please see the Project Priority Report.

*Project added to Portal initiatives after start of 2015

Secretary of State

Secretary of State Status
Leveraged 

NIC 
Services

Voter Registration Testing Yes
*Online Certificates of Good Standing with Validation Testing Yes
*UCC Batch Filing Development Yes
*Redaction for UCC & EFS Filings Planning Yes
*Nebraska Benefit Corporation Filings Testing Yes
*Corporate Document eDelivery Re‐template Testing Yes
*Tribal Codes Testing Yes
*UCC & EFS Filing Image Corrections Planning Yes
*UCC & EFS Searches & Re‐template Completed Yes

Department of Motor Vehicles Status
Leveraged 

NIC 
Services

Driver License Services ‐ Change of Address Planning Yes
*Motor Vehicle Registration ‐ eNotice Planning Yes
*Commercial Driver License System ‐ Federal Regulation Changes Testing
*Commercial Driver License System ‐ Appointment Calendar Enhancement Testing
*Driver Record Changes for Commercial Driver License Final Rule Testing Yes
*Batch Driver Records Commercial Driver License Fed/Med Changes Development
*Driver Record Changes NH20 Completed
*Commercial Driver License ‐ Desk Audit Testing

Administrative Office of the Courts Status
Leveraged 

NIC 
Services

Certified Court Records Discovery Yes
Appellate Court Case Filing Planning Yes
Workers' Compensation Court Filings Completed Yes
*Bulk Garnishment ePayments Planning
*Mediator Act Re‐template Testing
*Eyes of the Child Website Hosting Development N/A
*Judge Review Planning

Other Status
Leveraged 

NIC 
Services

*Governor's Website Completed N/A
*Lieutenant Governor's Website Testing N/A
County Websites Completed N/A
Expand Payment Processing Methods Testing Yes
Vital Statistics Concept Yes
Unemployment Overpayments Planning Yes
*Individual & Business Tax Payments Discovery
*Motor Fuel Tax Rate Change Completed
Suite of Services/Website Re‐design Discovery N/A
Farmers' Market Completed Yes
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Business Plan Portal Strategies # 1: Expanding the Network
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Business Plan Portal Strategies # 2: Recognition

Nebraska.gov in the Press
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Business Plan Portal Strategies # 3: Meeting Expectations
Displayed are the 2009 RFP initiatives Nebraska Interactive sought out to accomplish. 
We demonstrate our ability to follow through not only with on-going and short-term 
projects, but long-term initiatives.

INITIATIVE 
SPOTLIGHT  

Criminal 
History 
Search

• Launched in January 2013
• 2013 ‐ 7,295 searches
• 2014 ‐ 10,808 searches
• 2015 Q1 ‐ 2,807 searches
• In April 2015, we are up 300 

searches when compared with April 
2014 which shows continued growth
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Business Plan Portal Strategies # 4: Local Business Initiatives

Increase adoption of local services to counties throughout Nebraska 
From small copy fees to property taxes, Nebraska Interactive will utilize a combination of local and enterprise 
applications to reach out to county officials and promoting online payment processing. 

PayPort eGov Express CCP Event Registration Meadowlark
Provides any county 
office the ability to 
collect online payments 
for summer swimming 
tickets to property taxes

Save your payment 
information for your next 
government purchase in 
addition to scheduling 
future payments

Integrates with 
backend databases 
for collecting online
payment. I.e. GISW 
mapping services

Collect registration 
information for any event and 
collect payment at the same 
time. Everything from pool 
fees to county events

A responsive
“mobilegeddon” ready 
website that is easy to 
update without a 
monthly fee. 

Each of the above applications is created using the Nebraska.gov Branding Standards for familiarity and security reasons

Local Business 
Initiatives
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Marketing Plan Objective #3: Generate Awareness

Consistent Portal Branding
Provided on all Nebraska.gov Applications.

Subscriber Services
Attorneys need custom bulk 
access to online services.

Live Newsfeed for attorneys
Displays up to date news and events 
directly from the Nebraska Judicial 
Branch website: 
supremecourt.ne.gov

A Portal designed to cross market all things Nebraska Law
The Nebraska.gov Attorney Portal provides attorneys and clients the resources needed to facilitate access to valuable 
online resources creating the ideal attorney home page. 

Marketing Tiles
Per each page refresh, 1 of 15 
Nebraska.gov services will 
be displayed using marketing tiles 
that promote online state services

Nebraska 
Services
These links provide 
organized access to 
online DMV, Courts 
and additional 
attorney services for 
state, county and 
business attorneys. 
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Mobile Strategy

The mobile‐first, card‐based design 
streamlines and stacks the most vital 
content for a super‐lean mobile 
experience first, and allows for 
seamless expandable content when 
viewports (screens) change.

Is Nebraska.gov “Mobilegeddon” ready? 
The Nebraska.gov Portal has been mobile ready since 2012 and continues to stay on the cutting 
edge of technology trends in the market. On April 21, 2015 a Google algorithm update occurred 
that penalizes sites that are notmobile friendly.  Those sites are no longer prioritized in Google 
search results.



Network Uptime, Response Time, and Issues Quarterly Reporting
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UPTIME REPORT
JANUARY FEBRUARY MARCH

99.79% 99.97% 99.88%

JANUARY FEBRUARY MARCH
Avg. response time

572 ms
Avg. response time 

563 ms
Avg. response time 

634 ms

NETWORK ISSUES DETAIL REPORT – THIS PORTION UPDATED 06-04-15

RESPONSE TIME REPORT

Start Time End Time Time Description Impact

1/4/2015 8:25 PM 8:45 AM :20 ETS experienced an increase in traffic in the Ashburn 
Datacenter which consumed the available bandwidth.

Nebraska.gov sites and services were 
down.

1/05/2015 10:50 PM 11:05 PM :15 ETS experienced an increase in traffic in the Ashburn 
Datacenter which consumed the available bandwidth.

Nebraska.gov sites and services were 
down.

2/2/2015 12:40 AM 12:55 AM :15 ETS experienced an increase in traffic in the Ashburn 
Datacenter which consumed the available bandwidth.

Nebraska.gov sites and services were 
down.

3/20/2015 3:50 PM 4:10 PM :20

ETS experienced an increase in traffic in the Ashburn 
Datacenter which consumed the available bandwidth. This 
was a confirmed DDOS attack targeting 
Nebraska.gov. Mitigation was put in place by AT&T to 
restore traffic to the majority of our users.

Nebraska.gov sites and services were 
down.

3/26/2015 9:55 AM 10:10 AM :15 ETS experienced an increase in traffic in the Ashburn 
Datacenter which consumed the available bandwidth.

Nebraska.gov sites and services were 
down.

3/28/2015 10:50 AM 11:05 AM :15 ETS experienced an increase in traffic in the Ashburn 
Datacenter which consumed the available bandwidth.

Nebraska.gov sites and services were 
down.

3/29/2015 7:50 AM 8:00 AM :10 ETS experienced an increase in traffic in the Ashburn 
Datacenter which consumed the available bandwidth.

Nebraska.gov sites and services were 
down.

3/31/2015 10:50 AM 11:00 AM :10 ETS experienced an increase in traffic in the Ashburn 
Datacenter which consumed the available bandwidth.

Nebraska.gov sites and services were 
down.


