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Column1 2014 2013 2014 2013 
September September YTD YTD 

Total Gross Revenue $748,305 $647,729 $6,880,542 $6,186,071 

          10% NSRB Partner Share $27,786 $21,919 $275,937 $215,338 

          Agency Share $325,495 $310,577 $2,887,531 $2,960,895 

          COR Other (Communication, Data Processing and Other Costs) $63,690 $45,360 $682,954 $484,477 

Total Cost of Revenue $416,972 $377,856 $3,846,421 $3,660,710 

Nebraska Interactive Gross Revenue $331,301 $269,880 $3,033,515 $2,525,464 

Operating Expenses $240,138 $200,510 $2,046,221 $1,833,951 

Nebraska Interactive Pre-Tax Income (Loss) $91,163 $69,370 $987,294 $691,513 

Nebraska Interactive Provision for Income Tax Expense (Benefit) $36,535 $27,802 $395,673 $277,090 

Nebraska Interactive Net After-Tax Income (Loss) $54,628 $41,568 $591,621 $414,423 

2013 Margin Comparison 

Column1 NE Interactive, LLC NIC Inc. Oracle Microsoft Google eBay Average 

Operating income margin % 22% 21% 39% 34% 23% 21% 30% 

Net after-tax income margin % 13% 13% 29% 28% 22% 18% 24% 

EBITDA % 23% 24% 55% 39% 30% 30% 39% 

Overview of Portal Financials and Value  



4 Note: The above graph is not all inclusive.  Displayed values are based on the top 6 classifications of value and expenses.  

2011 2012 2013 (Q1-Q4)  
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Overview of Portal Financials and Value continued 

Nebraska.Gov Internal 
$346,364 

DMV $231,088 

Courts $149,969 
SOS $147,675 

Department of Agriculture 
$71,219 

Administrative Services $55,156 

Local Government $53,250 

SED $43,750 

Workers Compensation Court 
$40,094 

NSP $28,200 

Auditor of Public Accounts 
$26,594 

SFM $23,375 

VA $15,731 

BPA $14,219 

NREC $14,019 

All Other Agencies $76,344 

Project Management & Development Cost Avoidance = $1,337,045 (YTD) 
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Overview of Portal Financials and Value continued 

  Service Title Partner Title 
  Real Estate License Renewals Real Estate Commission 
free Real Estate Licensee Password Retrieval Real Estate Commission 
free Real Estate Professional Database Search Real Estate Commission 
  Real Estate Reinstatement Application Real Estate Commission 
  Real Estate Roster/Mailing Label Order Form Real Estate Commission 
  Real Estate Trust Manual Online Order Form Real Estate Commission 
  Salesperson Examination Retake Application Real Estate Commission 
free Service Satisfaction Survey Real Estate Commission 
free Subdividers Designation of Representing Broker Real Estate Commission 
free Survey to Address the Presumption Real Estate Commission 
  Income Tax Withholding (941) Filings Revenue, Department of  
  Monthly New Sales Tax Permit Listing Revenue, Department of  
free Motor Fuels License Information Searches Revenue, Department of  
  Motor Fuels Tax Form Filings Revenue, Department of  
free Governor's Excellence in Wellness Award Safety Council, Nebraska 
  LiveWell Survey Safety Council, Nebraska 
  Corporate Bi-Monthly Batch Search & Retrieval Secretary of State 
  Corporate Document eDelivery System Secretary of State 
  Corporate Records Search - CC Secretary of State 
  Corporate Records Search - Subscriber Secretary of State 
  Corporate Records Special Request Searches Secretary of State 
  Corporation Occupation Tax Reports Secretary of State 
  EFS Continuations & Terminations Secretary of State 
  EFS Original Filings Secretary of State 
  EFS Records Search Secretary of State 
  LLC Biennial Filings Secretary of State 
  Nonprofit Corporation Biennial Reports Secretary of State 
free Rules and Regulations Tracking System Secretary of State 
free Student Vote Registration and Reporting System Secretary of State 
  UCC and EFS Special Request Searches  Secretary of State 
  UCC Data Dumps Secretary of State 
  UCC Filings Secretary of State 
  UCC Original Filing System Secretary of State 
  UCC Records Batch Secretary of State 
  UCC Records Search  Secretary of State 
  Travel Conference Registration Travel & Tourism, Division of 
free Veterans Affairs Designation Application VA 

 Service Title Partner Title 

  
Title, Lien & Registration (TLR) Special Request 
Search & Retrieval DMV 

  
Title, Lien & Registration Interactive Search & 
Retrieval Motor Vehicles, Department of 

free Vehicle Tax Estimator Motor Vehicles, Department of 
free Business One Stop  Multi-agency 
  Event Registration Multi-agency 
  Event Registration System Multi-agency 
  PayPort (OTC) Multi-agency 
free Pump Installation/Construction Modification Form DNR 
free Water Well Decommissioning DNR 
  Water Well Registration DNR 
free CERT Program Volunteer Registry NEMA 
  Criminal History Request System Patrol, Nebraska State 
free Accountant Continuing Education Public Accountancy, Board of 
free Accountant Disciplinary Action Database Search Public Accountancy, Board of 
free Accountant Integrated Data System Public Accountancy, Board of 
  Accountant License Renewals Public Accountancy, Board of 
free Accountant/Firm Licensee Database Search Public Accountancy, Board of 

free 
Public Service Commission Orders Search and 
Management System Public Service Commission 

free Acknowledgement of Personal Jurisdiction Real Estate Commission 

free 
Acknowledgement of Subdividers Representing 
Broker Real Estate Commission 

free 
Acknowledgement of Timeshare Developers 
Representing Broker Real Estate Commission 

free 
Application for Membership in a Negotiated 
Rulemaking Committee (Interest inadequate rep) Real Estate Commission 

free 
Application for Membership on the Negotiated 
Rulemaking Committee Real Estate Commission 

  
Application for Registration as a Professional 
Corporation Real Estate Commission 

  Application for Registration as an LLC Real Estate Commission 
  Branch Office License Application Real Estate Commission 
  Broker Examination Retake Application Real Estate Commission 
free Corporation Subordination Resolution Real Estate Commission 

free 
Errors & Omissions Certificate of Equivalent 
Coverage Form Real Estate Commission 

free 
Limited Liability Company Subordination 
Resolution Real Estate Commission 

free 
Nomination for Membership on the Negotiated 
Rule Making Committee Real Estate Commission 

free 
Nomination for Negotiated Rule Making 
Committee - Interest inadequate rep Real Estate Commission 

free Partnership Subordination Resolution Real Estate Commission 
free Petition for Negotiated Rule Making Real Estate Commission 

  
Real Estate Broker and Salesperson License 
Application Real Estate Commission 

free Real Estate Education Provider Recording/Tracking Real Estate Commission 
  Real Estate License Manual Online Order Form Real Estate Commission 

  Service Title Partner Title 
free Historical Society Archives Search Historical Society 
free Historical Society Library Catalog Search Historical Society 
free Historical Society Library Catalog Search Historical Society 
free Newspaper Index Availability Search Historical Society 
free Telephone Book Search Historical Society 
free Summary of Insurance Business Report Insurance, Department of  
  Contractor Registration Labor, Department of 
  Bill Tracker Legislative Council 
  Billtracker Legislative Council 
  Lobbyist Registration Payments Legislative Council 

free Beer Wholesaler Reporting System 
Liquor Control 
Commission 

  Liquor License Renewals 
Liquor Control 
Commission 

free Liquor Licensee Database Search 
Liquor Control 
Commission 

  Online Excise Tax Payment System 
Liquor Control 
Commission 

free Spirits and Wine monthly wholesale report 
Liquor Control 
Commission 

free Tuition Reimbursement Database Search & Retrieval Military Department 
  Certified Driver Record (CDR) Search DMV 
free Commercial Driver License System DMV 
free DMV License Practice Tests DMV 
free DMV Lobby Management System DMV 
  Driver License Record (DLR) Administration System DMV 
  Driver License Record (DLR) Batch Search & Retrieval DMV 
  Driver License Record (DLR) Monitoring Service DMV 

  
Driver License Record (DLR) Point-To-Point Search & 
Retrieval DMV 

  Driver License Record (DLR) Search - Credit Card DMV 
  Driver License Record (DLR) Search - Subscriber DMV 
  Driver License Services DMV 
  Driver Privilege Services DMV 
free Handicap Permits DMV 
  IFTA Quarterly Payment System DMV 
free Ignition Interlock Provider Reporting DMV 
  IRP Payment System DMV 
  Motor Vehicle Registration Renewal System DMV 
free Motor Voter DMV 
  Single Trip Prorate & Fuel Permits DMV 
  Specialty/Message License Plates DMV 
free Student Driver Safety Waiver System DMV 
free Title Inquiry Search DMV 
  Title Lien & Registration (TLR/VTR) - Batch DMV 

  Service Title Partner Title 

free 
Attorney Continuing Legal Education Provider 
Mail Form Court Administrator, State 

free Court Appointed Guardian/Conservator Search Court Administrator, State 
free Court Attorney Information Portal Court Administrator, State 
free Court Case Hearing Calendar Search Court Administrator, State 
  Court Case Search Court Administrator, State 
  Court Citation Payments Court Administrator, State 
  Court document eFiling 2.0 Court Administrator, State 
  Court ePayments Court Administrator, State 
free Court Hearing Scheduler Court Administrator, State 
free Courts Juror Form Court Administrator, State 
free Courts_Reporter of Decisions Opinions_Website Court Administrator, State 
free JUSTICE Restricted Page Court Administrator, State 
free Parenting Act Mediator Online Services Court Administrator, State 
free Supreme Court Intranet Standards Court Administrator, State 
free Supreme Court Media  Court Administrator, State 
free NCDHH - Communication Cards NCDHH 
free NCDHH - Media Checkout NCDHH 
  Agri-Tourism Conference Registration DED 
free Electrical License Multistate Reciprocity System Electrical Division, State 
  Electrical Licensee List Orders Electrical Division, State 
free Electrical Licensee Search Electrical Division, State 
  Electrical Permits Electrical Division, State 
free Electrician Continuing Education Hours Search Electrical Division, State 
  Electrician License Application Electrical Division, State 
  Electricians License Renewal Electrical Division, State 
  Engineer and Architect License Renewals E&A 
  Engineer and Architect Reciprocity  E&A 

  
Engineers and Architects Continuing Ed Seminar 
Registration E&A 

free Engineers and Architects Licence Database Search E&A 
free Fire Alarm Inspectors Database Search Fire Marshal, State 
free Fireworks License/Permit Search Fire Marshal, State 
  Fireworks Licensing Fire Marshal, State 
  Birth Certificate Online Order Form DHHS 
  Health Professional License Monitoring DHHS 
free Health Professional License Searches DHHA 
  Practitioner Lists DHHS 
free Atlas/Plat Book Search Historical Society 
free City/County Directory Search Historical Society 
free City/County Directory Search Historical Society 

  Service Title Partner Title 
free Cost Avoidance Calculator  Nebraska.Gov Internal 
  Event Registration - Local  Nebraska.Gov Internal 
free Nebraska.gov Portal  Nebraska.Gov Internal 
free Subscription Signup  Nebraska.Gov Internal 
free Abstracters License Searches Abstracters Board of Examiners 
free Campaign Finance - Search & Retrieval NADC 

free 
Campaign Finance Reporting - PAC statement filing 
(B4) NADC 

free Campaign Finance Reporting System NADC 

free 
DAS Awarded State Contracts Database Search & 
Retrieval Administrative Services 

free 
DAS State Bid Tabulations Database Search & 
Retrieval Administrative Services 

free DAS State Employee Suggestion Program Administrative Services 
  Dealer/Pesticide License Registration Agriculture, Department of 
free Farmers' Market Nutritional Program Database Agriculture, Department of 
  Feed, Fertilizer and Lime Permit Renewal Agriculture, Department of 
  Feed, Fertilizer and Liming Tonnage Report Agriculture, Department of 
  Food Establishment Permit Renewal Agriculture, Department of 
  Governor's Ag Conference Registration Agriculture, Department of 
  Measuring Device Registration Form Agriculture, Department of 

  
Monthly Reporting of Commodities for Dept of 
Agriculture Agriculture, Department of 

  Pesticide Applicator License Renewal Agriculture, Department of 
  Quarterly Fee Collection reports for Commodities Agriculture, Department of 
  Semi Annual/Annual Commodity Reporting Agriculture, Department of 
  Small Package Fee Report Agriculture, Department of 
free Audit and Budget Searches Auditor of Public Accounts 

free 
Audit Submission Form for Local Government 
Entities Auditor of Public Accounts 

free Auditor of Public Accounts Reports Issued Searches Auditor of Public Accounts 

free 
Budget Submission Form for Local Government 
Entities Auditor of Public Accounts 

free 
Banking and Finance Regulated Industries 
Information Searches Banking & Finance 

free 
Banking Department Actions & Orders Database 
Search Banking & Finance 

free Securities License Database Search Banking & Finance 
free Internship Application Blind and Visually Impaired 
free NCBVI Annual Staff Survey Blind and Visually Impaired 
free Livestock Brand Book Database Search Brand Committee 
free Public Meeting Calendar Chief Information Officer 
  Cornhusker State Industries Corrections 
  Federal Surplus Property Website Corrections 
  County Property Tax Payments County Government 
  County STOP Program Payments County Government 
  Appeallate Courts Case Search Court Administrator, State 

 
The self funded model enables Nebraska Interactive to develop 
non-revenue generating services – providing a benefit above any 
other vendor. 
 

-Contract Section IV.K.2.c Pg. 36 
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Business Plan Portal Strategies # 1: Value Reporting to our Partners  

 
Cost savings are reported  on projects detailing the value partners 

receive.  This non-bill represents the project costs, merchant fees, and 
marketing expenses that our partners avoid because of our their 

partnership with Nebraska Interactive. 
 

-Contract Page 31; Paragraph 2 
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Business Plan Portal Strategies # 2: National Recognition 
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Business Plan Portal Strategies # 3: New Online Services and Major Enhancements 

Department of Motor Vehicles Status 
Commercial Driver License System Re-write  Completed 
Veterans Designation on Driver Licenses & Driver Records Completed 
Ignition Interlock Installation and Violation Reporting Completed 
Point-to-Point FED/MED Changes Completed 
Motor Vehicle Registration - Proof of Insurance Completed 
Retemplate initiatives for 2014 (6) Testing 
*Driver License Services - 2014 Updates for approved bills Completed 
*CDL Practice Test Completed 
*Commercial License System - Post Launch Enhancements Completed 
*Ignition Interlock Application Completed 
*DLR Admin - Phase II (Monitoring) Completed 
*Driver License Services - Change of Address Planning 
*Motor Vehicle Registration - eNotice Planning 
*Commercial License System - Federal Regulation Changes Planning 

Secretary of State Status 
Annual/Biennial Online Report Filing  Completed 
Proof of Publication Fees Completed 
Trade Name Filings Completed 
Certificate of Good Standing Testing 
UCC Searches Planning 
Re-templating of major SOS services Ongoing 
UCC Batch Filing Development 
*PDF Correction Completed 
*EFS UINs Completed 
*NE Benefit Corporation Planning 
*Redaction for UCC & EFS Filings Planning 
*Licensing Rules & Regulations Workflow Planning 
*2015 Biannial-Annual Reports Planning 

Administrative Office of the Courts Status 
Appellate and Supreme Court Case eFilings Concept 
Appellate and Supreme Court Case Searches Completed 
Attorney Portal Re-template Completed 
Court Applications and Google Analytics Completed 
Attorney Portal (eNotice) Development 
Special Requests Concept 
Court Case Tracking Concept 
*Juror Qualification Form Completed 
*eFiling Web Service Completed 
*ePublication Testing 
*Bulk Garnishment ePayments Planning 
*Parenting Act Mediator Retemplate Testing 

DHHS Status 
Vital Statistics Discovery 

Local Government Status 
Real Estate Property Taxes  Ongoing 
PayPort Ongoing 
Event Registration Ongoing 

Additional Services Status 
Hunting and Fishing Permits (Game and Parks) Not Started 
Park reservation payments (game and Parks) Discovery 
Lost and find me (Corrections) Not Started 
Bus inspections (Dept. of Education) Not Started 
Corporate ID Theft Prevention (SOS) Not Started 
DHHS /BSDC online store (DHHS) Not Started 
Inmate banking (Corrections) Not Started 
Crash Reports (Roads) Not Started 
Unemployment Insurance (DOL) Discovery 
MyEvents2Go (enterprise) Not Started *Project added to Portal initiatives after start of the year 
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Business Plan Portal Strategies # 3: New Online Services and Major Enhancements 
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Continuing Partner Education 
 

Marketing Plan Objective #1: Strengthen Brand Awareness 
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 Marketing Plan Objective #2: Increase Public Awareness and Adoption of Online Services 
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 Marketing Plan Objective #3: Utilize Google Analytics and AdWords to Improve Online Usage  



Network Uptime, Response Time, and Issues Quarterly Reporting 
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UPTIME REPORT 

JULY AUGUST SEPTEMBER 

100% 100% 99.97% 

Start Time End Time  Time Description Impact 

9/11/2014 9:35 PM 9:55 PM 0:20 

We were updating SSL certificates on the servers 
during planned maintenance.  A problem 
occurred with the install and caused some 
unexpected downtime.  

The web pages and all 
applications were not available 
for about 15 minutes.  

JULY AUGUST SEPTEMBER 
Avg. response time 

847 ms 
Avg. response time 

472 ms 
Avg. response time 

484 ms 

NETWORK ISSUES DETAIL REPORT 

RESPONSE TIME REPORT 



2014 Business Plan- Technology Summary Update
Submitted to the Nebraska State Records Board

Presented by:
Brent Hoffman,
General Manager

Telephone:(402) 471-7810
Fax: (402) 471-7817
E-mail: bhoffman@egov.com
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TECHNOLOGY SUMMARY
Since early 2007, Nebraska.gov has been entirely hosted from the NIC’s ETS 1 (Enterprise Technology
Services) data center. We utilize the experience and expertise of the ETS teams to manage our
Infrastructure, disaster recovery and provide a secure environment. This frees up our development
team to focus on development, application security and business continuity.

In 2013, Nebraska.gov completed migration of all production servers to the new virtual infrastructure in
the Ashburn, VA data center. Virtutal Infrastructure and Virtual Servers replace conventional dedicated
or managed hardware, giving Nebraska Interactive  an efficient, on-demand and scalable network.
Which is the first step towards a fully supported disaster recovery process. The next phase is to clone
these servers in the Allen, TX data center to complete the disaster recovery efforts.  Planning for this has
already begun and is expected to be completed by end of 2013.

In 2013 we began the process of going through all of our legacy applications and updating them with a
modern look and feel.  While doing this we also made them mobile friendly by applying our Common
Application Template (CAT2).  At this point we have successfully updated over 25% of our 200+ services.
We will continue to move forward on this initiative to meet the demands of the growing mobile usage.

We also started applying our CAT to all new and existing applications.  CAT is built on Twitter Bootstrap3

and uses a blend of HTML54, JQuery5 and best practices to standardize our responsive design approach.
It gives all of our applications a common look and feel that our users are familiar with and clearly brands
them as official Nebraska.gov services.  It also reduces development and prototyping time. In 2014 we
will be rolling out the next version of CAT and continuing to enhance our existing applications.  The
primary change includes the upgrade of Twitter Bootstrap from version 2 to version 3, implementing
performance improvements and bug fixes. We want to stay on the cutting edge of mobile technology
and responsive design to continue to lead government and Nebraska.gov forward.

In 2014 will start researching and working on upgrading our Linux6 operating systems and restructuring
our system layouts.  To do this, we will move away from the custom build software, when possible, and
use stock packages instead.  This will allow us to take better advantage of automated update tools, bring
us efficiencies in server maintenance and minimize the time needed for upgrades.  We expect this

1 NIC’s data center, Enterprise Technology Services
2 Nebraska.gov’s Common Application template.  A standard look and feel for all online applications
3 A free collection of tools for creating websites and web applications. It contains HTML and CSS-based
design templates for typography, forms, buttons, navigation and other interface components, as well as
optional JavaScript extensions.
4 The (fifth) revision of the HTML (HyperText Markup Language) standard, a standardized system for
tagging text files to achieve font, color, graphic, and hyperlink effects on World Wide Web pages.
5 A fast, small, and feature-rich JavaScript library, an object-oriented computer programming language
commonly used to create interactive effects within web browsers.
6 An open-source operating system modelled on Unix (a widely used multiuser operating system)
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process to take a few years to complete.

Nebraska.gov takes advantage of the multiple tools available to us and works to decide which tool is the
right fit for each project. This allows us to be flexible and provide rapid development.  For the majority
of our application developments, we implement the Grails7 framework within Tomcat8.  It is used for
large, complicated applications or for high volume applications.  For our small, simpler, and low volume
applications we still utilize Perl9 development language to avoid the large overhead of a framework.  For
both tools sets we have continued to grow our library and plugins to further optimize development.

Nebraska.gov operates a highly secured infrastructure and utilizes Verizon Security Management
Program as our external security auditor. We now go through annual audits by Cyber trust to achieve
certification for all of our networking, servers, and services.  It is one of our goals to maintain this
certification for 2014

7 An Open Source, full stack, web application framework for Java, a general-purpose computer programming
language designed to produce programs that will run on any computer system
8 An open source web server for running Java
9 A high-level general-purpose programming language used especially for developing Web applications.
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